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MDMC Chief

MDMC has a great mission in Disaster Risk Reduction in Indonesia, also plays a rolein responding to and recover post-disaster
community. MDMC believes that disaster risk reduction should be done anytime, anywhere, can even be performed during the recovery
phase. This is done in VaCHRI.

VaCHRI is basically a program that performed the disaster risk reduction in recovery phase, after the disasters caused
by volcanic eruption of Mount Merapi, as well as psychological therapies for people around Mount Merapi.

VaCHRIi program has been completed smoothly. Community Hospital and Muhammadiyah have been trained to face the eruption of
Mount Merapi, which may occur in the future. Our expectations, the program can be continued on a larger area. Once in Sleman, the
program can then be done in the area of Klaten, Boyolali and Magelang, so it will actually form a ring around community preparedness of
Mount Merapi.

We would like to thank Direct Relief International, which has supported the financing of this program, as a partner and brother MDMC.
Hopefully this good cooperation can continue.

Yogyakarta, July 2011

Ir. Budi Setiawan



Chairman of Central Board of Muhammadiyah

Muhammadiyah established to help communities improve the welfare, education and health, not least in disaster situations. In that
mission, Muhammadiyah ready to cooperate with any party. Muhammadiyah has often worked with Direct Relief International in the face
of disaster: the earthquake in Yogyakarta and Central Java, Padang Earthquake and the eruption of Merapi. Surely this bond of

brotherhoodbecame stronger over time.

In the disaster response phase, Muhammadiyah and the elements have been trainedand alertin handling the disaster. Starting
from helping the victims, set up emergencyhospitals and other treatment, can be done well and thorough coordination between
thepersonal and the existing team. This capability is a great asset in doing community empowerment. So, in addition to strong in disaster

response, Muhammadiyah will alsostrengthen Disaster Risk Reduction.

| strongly support this VaCHRIi programasa form of community empowermentin disaster managementand  disaster

risk prevention around the volcano. This programshould be developed also in the hundreds of other volcanoes in Indonesia.

Surabaya, July 2011

Prof. DR. Syafig Mughni, MA



Program Manager

Praise to God

Catastrophic Eruption of Merapi in October 2010, provides great learning for all elements / humanitarian agencies in Indonesia, including
Muhammadiyah Disaster management Center (MDMC). In 4-year cycle of eruptions at Merapi, it is important factors need Ikewaspadaan
and preparedness for all elements and not only for the government, considering the impact of Merapi eruption last year when 200
residents became victims of the slopes of Merapi hot lay, and hundred thousands of residents fled to government and Muhammadiyah

shelters.

The most important lesson from Merapi eruption effects can be seen from the village on the slopes of Merapi powerlessness that is not
ready when it should be evacuated within a short time to a safer place, unpreparedness can be seen from: evacuation of citizens who do
not terorganissir well, logistics management is not neat,and handling of victims who are not in accordance with standard medical
treatment and community resilience in refugee camps are low. This becomes MDMC concern to accompany residents on the slopes of
Merapi to prepare ourselves institutionally, village to village disaster preparedness. 3 kampongs made disaster preparedness pilot project,

namely: Jetis, Purworejo, Kaliurang.

Expectations of the mentoring program are: village residents aware of the vulnerabilities that exist, alert to the threat of disaster, was able
to make emergency system kampong / village disasterplan, integrated and unified management of evacuation between local

organizations in the village well, to have endurance in displacement, and power Resilience / survive high in refugee.

Special Thankyou for Direct Relief International

The Warmest for Matt MacCalla

Ahmad Muttagin Alim & Budi Santosa






Background

Merapi eruption disaster gives us a lesson that people should
be prepared for disastersat all times. Readiness must be
supported by all elements, both structures in the community
and the healthcare provider, in this case the organizers

of social facilities including hospitals.

It is essential for the synergy between the community hospital in
order to form a tightly interwoven in a knowledge-conceptual,
sense of engagement and cooperation in disaster management

applications.

Muhammadiyah Disaster Management Center (MDMC)
having an obligation to provide enrichment to the
community knowledge about disaster management. Therefore,
the MDMC makes program named Merapi Hospital-
Community Ring (MHCR). And for sure that it was a big
happiness that Direct Relief International helped MDMC in

funding this program.

In the middle of program, MDMC had an idea to change the
name of program to make it easy to say and familiar to

Indonesian tongue, MDMC choose name:

VaCHRI (Volcano Community-Hospital Ring)




Program Overview

The VaCHRI program has five sub-programs:

1. Workshop/Training
"Community Based Disaster Risk
Management (CBDRM)"

2. Workshop/Training "Core Disaster Medical
Response (CDMR)"

3. Public Health (Medical) Service.

4. Collaborative Workshop/Training between
Community and Hospital Team, and producing
Kampong Emergency Plan

5. Sarasehan (Meeting) on

Lecture Contents of Disaster Management

Community Training
*KICS
L

Sarasehan:
Lecture Content of Disaster
Management

“dari Kita untuk Kita, dari LPB




Program Locations

This program was planned for four districts as the points of

Volcanic Ring. The four districts are:

1 Sleman,

1 Klaten,

1 Boyolali,

T Muntilan.

Due to lack of funds, we were only be able to do the
program in one district. Based on our assessment, we

choosed Sleman as the pilot project.

In Sleman, MDMC choose three (3) kampongs for being
subject of the program. The kampongs are:

1 Purworejo
I Kaliurang

1 Jetis




Program Timing

The Program Starts in January 2011, ends in July 2011
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Sub-Program #1

WORKSHOP
COMMUNITY BASED DISASTER RISK MANAGEMENT (CBDRM)

(For Community)
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